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A Message from  
the President 

By Tim Duhamel, President, Bloom Centre for Municipal Education
First, I want to thank the contributors of the articles 
in this version of Bloom Branches.  You are truly 
supporting your municipal colleagues with the 
sharing of your knowledge. Without you, this 
magazine would not be possible! 

Spring is here!  As we emerge from the cold 
of winter and finally see light at the end of the 
Covid tunnel, municipalities Canada wide are 
transitioning to the new normal. The 2,500+ views 
of Bloom online webinars in 2021 told us people 
were stuck at home and challenged with isolation!  

It's personally been a welcome change to get 
out to see colleagues and clients, and recently 
teach an in-person course again after a three-year 
pause! We had a great turn out of 25 municipal 
professionals from British Columbia, Alberta, 
and Saskatchewan for the Bloom Operating 
Budget and Long-Term Tax Strategy course at 
West Edmonton Mall.  It was a diverse group that 
included CAOs, CFOs, General Managers, and 
Budget Analysts. For three days, I had the privilege 
of delivering the course to an extremely engaged 
and talented group who freely shared their 
experience and knowledge with each other.  The 
attendees’ thirst for team building and networking 
was evident right from the get-go. 

The biggest take away from the course?  People 
are ready to re-engage and support each 
other!  The three days were filled with energized 
discussions and relationship building.  As the 
course concluded, all agreed to stay in touch and 

participate in a network with the sole purpose 
of helping each other improve their budget 
processes over the next year.  That gesture left 
me with a smile on my face as that is what Bloom 
Branches magazine and Bloom courses are all 
about!   Sharing to help others succeed. 

It's great to be reconnecting with all of you and 
I hope you enjoy this issue of Bloom Branches 
magazine.  And please share Bloom Branches 
magazine with your colleagues and contact me if 
you would like to share your knowledge with our 
readers! 

Tim Duhamel 
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All good things must come to an end. 

Hundreds of elected officials have left office following 
Alberta municipal elections Oct. 18. Some left of their 
own accord, while many lost re-election bids. 

With 26 years and a few extra pounds (from all of 
those meals out) under my belt, I chose to retire 
as the longest-serving council member in Spruce 
Grove’s history. I wanted to move on to other things, 
including my gig with Bloom Centre for Municipal 
Education as Tim and I have some good things 
cooking. 

Serving my community has been one of the most 
rewarding and enjoyable experiences of my life. 
I’ve learned so much about governance – including 
budgeting, strategic planning, and land use planning. 
I’ve improved my interpersonal skills such as public 
speaking and working cohesively with a team. 

My timing, as it turns out, was good. COVID19 
recovery, reduced financial support from provincial 
governments, and greater ratepayer resistance to 
tax increases will force local elected officials across 
Canada to make some hard decisions. Vilification 
of elected officials by social media warriors makes 
the job less enjoyable. (Tim and I discussed the 
use of social media in our April webinar, Public 
Engagement Essentials.) 

Some unsolicited advice for elected officials: set 
aside your biases and always do the right thing for 
the community. It will sometimes cost you in the court 
of public opinion but right and popular are often 

different. Unfortunately, tax increases (or service cuts) 
are in our future. 

I offer this advice to citizens: be more tolerant and 
understanding of council decisions. We have access 
to far more information than citizens have, yet 
they’ll attack us – not appreciating that we may have 
received a massive report of dozens or hundreds of 
pages and spent hours in debate to reach a decision. 
All decisions are made within the context of the 
bigger picture, not as some emotional reaction just 
because, for example, your taxes are going up 3%. 

Multiple times I’ve seen people run for council who 
don’t fully understand the nature of the job or all that 
you need to know. Some have quit after one term 
because the role was more complicated – and less 
interesting – than they imagined. One newly elected 
councillor in my city told me the day after our recent 
election of being surprised by the massive amount of 
orientation material. 

Numerous times I’ve been asked what I’ll miss most; 
it’s the people. I’ve had the pleasure to work with 
some talented council members and administrators. 
My last council consisted of a majority of newcomers. 
All have told me that they learned a lot from me, but 
I learned as much from that group of smart public 
servants as they did from me. 

I respect those of you who serve your communities. 
You do vital work and you do it well. Maybe I’ll see 
some of you in the coming months and years in a 
webinar, an orientation session, or a strategic-planning 
session. 

By Wayne Rothe, Bloom Associate, Elected Official Stream

MUSINGS &  
RAMBLINGS 
from a municipal career

AUGUST 8TH & 9TH, 2022 I 8:30AM - 4:30PM I WEST EDMONTON MALL
$900 / PER REGISTRANT (group rates available)

2 DAY IN-PERSON 
MUNICIPAL MASTERY FOR  

ELECTED OFFICIALS COURSE
PRESENTED BY TIM DUHAMEL & WAYNE ROTHE

EXPAND YOUR KNOWLEDGE AND IMPROVE 
YOUR EFFECTIVENESS AS AN ELECTED OFFICIAL  
This two-day session will provide the skills to help you to be a more effective elected official. 

If you want to know more about municipal finance and your budget, strategic planning, 
land-use planning, effective public engagement, and more, this is the place! Our curriculum 

includes real-life examples of how others have put effective tactics into action.  
We encourage interaction with attendees.

Contact Tim Duhamel
780.991.8854  I  Tim.Duhamel@bloomcme.com
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By Tim Duhamel, President, Bloom Centre for Municipal Education
Recently I had the pleasure of “un-retiring” from the 
municipal workforce as an interim CAO for the Town 
of Redwater. It was a difficult decision because I knew 
that balancing the work I do with Bloom with a Chief 
Administrative Officer (CAO) role would be a significant 
challenge. A window of opportunity arose when 
COVID-19 restrictions gave me some extra time to 
take on this role. While it was a challenge, it was also a 
rewarding experience. I had the privilege of getting to 
know a fantastic council and an incredibly talented staff 
in Redwater.

At the outset, Council had several objectives they 
asked me to prioritize such as the election, budget, 
and organizational culture. But a key objective was 
supporting Council in the search for my replacement: a 
new CAO. The Redwater Council recognized that hiring 
the right CAO was essential for the Town’s success.

With this mandate, I took the time to really do my 
homework to develop a thorough and thoughtful hiring 
process that would serve Council well. In my working 
with municipalities across Canada, I have seen time and 
time again that councils and CAOs are working at odds 
with each other. This is not an intentional tension, but 

one built on misunderstanding of one another’s roles 
and Council’s vision and goals.

If we compare the Council and CAO relationship to 
the public sector, the Council is like the organization’s 
board and the CAO is the organization’s Executive 
Director. The CAO is the sole employee of Council, 
and it is their role to execute the vision of Council. This 
role is critical because the CAO implements Council’s 
initiatives and all organizational and operational 
services for the Town. A well-functioning Council and 
CAO relationship requires mutual understanding, 
alignment of objectives, and a culture of support and 
collaboration. 

When a Council is hiring a CAO, finding a match who 
shares the vision of Council is essential. It is also critical 
to spend time building the relationship with your CAO, 
providing clear objectives with a focus on developing 
a collaborative, sustainable working relationship. 
Working with Redwater Council, we developed a hiring 
process with four key phases. The goal was careful 
hiring in order to find a good CAO match, a CAO who 
will work for Redwater in the long term. 

Demystifying Hiring a CAO
Developing a Successful Process
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PHASE 1: COUNCIL WORKSHOP  
The goal of the first phase was to create the optimal 
CAO profile that matches Council’s needs and vision. I 
facilitated two half-day discussions to identify the “must 
have” attributes Council desired in their new CAO. 
Using these attributes, we developed the CAO job 
description. The Redwater Council came up with a list 
of eight essential attributes: 

1. Administration 

2. Leadership 

3. Goal setting 

4. Technical skills 

5. Change management 

6. Communication skills 

7. Human resource management 

8. Financial management

These attributes also provided the foundation for initial 
interview questions. After that workshop was complete, 
I developed interview questions that would permit 
candidates to expand on their experience with and 
approach to each of these attributes. I facilitated a final 
workshop to review the questions with Council and 
prepare them for the interview process.

PHASE 2: CREATING A CANDIDATE SHORTLIST  
AND FIRST INTERVIEWS 
We advertised the CAO position nationwide 
and were grateful to have nearly 40 candidates 
apply for the position. I did the initial review of 
all candidates’ resumes to evaluate them based 

on the job description and then provided a list of 
recommendations. I facilitated a workshop with 
Council to choose five qualified candidates for the first 
round of interviews. 

Before the interview, each candidate was provided 
with a comprehensive hiring package that included 
the Town of Redwater’s: 

1. Strategic Plan

2. Municipal Development Plan

3. Operating and Capital Budget

This package gave candidates the opportunity to 
prepare and ground their answers in the Redwater 
plans. It also demonstrated candidates’ ability to 
understand these kinds of documents and their ability 
to articulate how they might approach these plans 
administratively.

Interviews were held on a weekend. We chose not 
to hold the interviews in Council chambers to avoid 
creating an overly formal atmosphere. Instead, we 
choose a location that would make all the candidates 
feel comfortable and confident so their personalities 
could shine. The interview format consisted of twenty 
questions and provided each candidate with one 
hour to answer the questions and ask Council any 
questions they may have.

For the interview, each Councillor was given a rating 
template that allowed them to rate each candidate’s 
answer to each question. This formal rating scale 
helped Council reflect on all the candidates and 
narrow which two candidates would move to the next 
hiring phase
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PHASE 3: INTERVIEW PRESENTATIONS 
Rather than having the final two candidates go through 
a second interview, they were asked to prepare a 
45-minute presentation based on the following 
question: 

As the successful CAO candidate, how would you 
enable the achievement of Council’s Strategic Plan and 
vision for the community?

The goal of this presentation was to ensure that 
there was an alignment between the candidate’s 
interpretation and council’s vision. This presentation 
provided candidates with the opportunity to translate 
the Strategic and Municipal Development Plans into 
administrative language. After the interview, Council 
was able to hire the candidate they thought was most 
suitable.  
 
 
PHASE 4: HALF YEAR CAO EVALUATION 
It is not enough to have a good hiring process. 
Having a strong and fruitful relationship between 
Council and the CAO requires a good feedback 
loop, ongoing communication, and continually 
checking in on that shared vision and strategy. To 
continue to foster the working relationship between 
the Redwater Council and their new CAO, I have 
committed to providing an evaluation workshop with 

them to further set clear direction and objectives. 
The workshop will include setting up an evaluation 
and feedback process for the CAO with the goal of 
providing professional development, coaching, and 
building a collaborative working relationship. 

The Town of Redwater Council hired Kenneth Van 
Buul as their new CAO at the end of March 2022. 
Van Buul brings a wealth of experience to the 
position with more than 30 years of experience 
in leading diverse teams in the delivery of public 
services and strategic planning. Most importantly, 
his interview and presentation showed Council that 
he understands their vision for the Town and will 
provide the administrative leadership they need to 
execute this vision. 

This hiring process may seem like a lot of work. 
And it was. But taking the time to have an intensive, 
thoughtful hiring process can reduce the chances 
of hiring a CAO who is not a good fit for Council. It 
is critically important to find and sustain a working 
relationship and build on a common vision and 
alignment. This process has helped Redwater find a 
CAO who will take them forward in the future. 

If you are interested in having Bloom facilitate your
CAO hiring or evaluation process contact Tim 
Duhamel at 780-991-8854.

LEADERSHIP ESSENTIALS:  
Take Time to Plan for Health and Wellness!
(Slide From Bloom Webinar – Developing a Health and Wellness Program)

The municipal world is a busy place. All too 
often, employers, leaders, and individuals 
spend their days just trying to get the job 
done. They often do not take the time to 
consider thoughtfully their own, or their 
employees’ and coworkers’ health and 
wellness. 

This creates significant organizational risk because 
staff are the lifeblood of any organization. For 
municipalities to be successful, staff must feel 
energized, supported, and fulfilled.

Leaders must prioritize time to consider the health 
and wellness of the foundation of municipal 
service – their staff!

BLOOM BREAK
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FOR COMPLETE COURSE INFORMATION VISIT
https://bloomcme.com/education/

3 DAY IN-PERSON 
CAPITAL BUDGET AND LONG TERM CAPITAL 

PLAN / ASSET MANAGEMENT  
WORKSHOP
JUNE 27, 28 & 29, 2022 

FANTASYLAND HOTEL  I  WEST EDMONTON MALL
$1200 / PER REGISTRANT (group rates available)

REGISTER AT
https://www.eventbrite.ca/e/capital-budget-and-long-term-capital-plan-asset-management-workshop-

tickets-211188820447

Contact us for information on Group Rates at: 
https://bloomcme.com/contact/

PRESENTED BY TIM DUHAMEL
780.991.8854  I  Tim.Duhamel@bloomcme.com
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I had previously heard the term “Priority Based 
Budget” but hadn’t moved past the intrigued 
stage.  This past August, I took a deeper dive to 
educate myself.  I learned three things quickly:

 •  It doesn’t have much to do with budgeting  
 in the traditional sense i.e. line item budgeting. 
 It is more about business planning. 

 •  It would have helped with the pain points  
 I had in previous management roles.

 •  It is a tool that municipalities need.  

These three learnings came from a webinar and 
my own online research (read: I googled “Priority 
Based Budgeting” and clicked the first couple 
links). All this from a guy with no formal financial 
education. I admit to an interest in the field, but I 
can assure you my title will never have the letters 
C, F, or O.

With these initial findings, I had to learn more. As 
I dove deeper, more “aha” moments arose; both 
big and small. I thought: “Yes, why don’t we have 
an official program list that clearly states what we 
offer?”  I pondered: “Hmm, how do we decide on 
the priority of programs (with the always limited 

resources)?”  As a Technology Manager, I assumed 
a little, sent out surveys, and talked to people to 
gauge what to tackle next.  But I can’t say I had 
empirical data to back me up.

 Let me take a step back and give you a four bullet 
summary of Priority Based Budgeting (or “PBB” as 
people in the know call it).  The best and simplest 
way that I can explain it is with one objective and 
three questions to ponder:

 •  Link your budget to your Strategic Plan. 

 •  What do we do?

 •  How much does it cost?

 •  Why are we in business?

In one sense this seems obvious.  We should know 
the programs we offer. We should know how much 
they cost. And we should 100% know why we offer 
them, right?  Well, if your self-talk says, “Yah, we 
really should know that. Why don’t we know that?” 
Don’t fret. The majority of municipalities are with 
you. In this case, I don’t think you want to be a part 
of the current majority. We want to make a new 
majority with PBB.

By Keaton Seaby, Project Lead, Continuous Improvement – City of Beaumont

PRIORITY BASED 
Budgeting (PBB) Journey:

From New to Now!
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BLOOM BREAK

In another sense what I was learning was fresh. The 
line-item budget has become so ingrained - like 
a toddler with a soother - that many of us can’t 
imagine life without it. PBB doesn’t replace line-
item budgeting.  It builds on it.  It transforms the 
information into programmatic data.  In plain english: 
It makes budgeting accessible to the average citizen. 

PBB’s core benefit is to empower elected officials. 
Elected officials across the nation should be pushing 
for it, as it allows them to do the job they were 
elected to do. If we can agree that: (1) councils 
are elected to govern and set a vision for the 
municipality, and (2) administration’s role is to deliver 
that vision, then (3) we can agree PBB is a step in the 
right direction.

And there are many other benefits. For 
administration, it brings clarity and a sense of WHY.  
We know that everything should tie back to the 
strategic plan but the line item budget makes this 
difficult.  How do categories such as ‘Stationery’ or 
‘Courier Fees’ make our community more livable? 
At the end of the day, we have to remember as civil 
servants that the programs we deliver to residents 
are paramount. There are internal programs that 
allow us to deliver said programs (this is covered 

in PBB, too), but our budgets need to prioritize 
the delivery of valued programs to residents. Full 
stop. PBB pulls back the curtain and delivers those 
programs (and pertinent details) in plain sight for 
the deliberation of councilors and residents alike. 
Simple, but powerful. 

After six months of PBB education and two months 
leading our implementation in Beaumont, I am not 
seeing numbers and dollar signs; I see programs 
and people. We are now in the middle of building 
our formal program list; next will be costing the 
programs. We still have a way to go in 2022 (and 
beyond as there are layers that can be added to 
increase value returned).  It will be a while until we 
get to Strathcona County or the City of Pittsburgh’s 
level, but we will eat the elephant one bite at a 
time.  Most importantly, our team sees a light at 
the end of the tunnel.  It is a much more clear and 
transparent light.

I will have to check back in when we get to the end of 
our 2022 implementation.  If you have any questions 
in the meantime, please feel free to reach out to me 
at keaton.seaby@beaumont.ab.ca.  I would be happy 
to help and/or give more detail into what we are 
trying to accomplish. 

I recently have been on the hunt for a mountain 
bike. After deciding I wanted to improve my health, 
drop a bit of winter weight, and enjoy warming 
weather, I stopped by my local bike store. To my 
amazement, they were completely out of stock! An 
employee told me they have never seen a spring like 
this before with so many people wanting to jump on 
bikes to enjoy the great outdoors.  

It dawned on me that the municipal services of 
trails, greenspace, playgrounds, and other outdoor 
amenities are more important than ever before. 
Citizens’ mental health, physical fitness, and well-
being has been severely challenged by the social 
isolation, lack of physical movement, and too much 
time indoors. With spring arriving and summer 
on the horizon people of all ages will be taking 
advantage of the diverse open space amenities 
within their communities.  

It is a good time to celebrate the immense value that 
municipalities provide through these open spaces! 

THE COVID CURE: Municipal Greenspace 
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As we well know, change can be ugly, shocking, 
unwanted, and lock you in a house with your 2 kids, 2 
dogs, 2 cats, and 1 husband for an entire year - or in 
one of our cases with 3 kids under 6. How we respond 
to change and shift from a ‘forward-fearing’ mindset to 
one that allows us to adapt and thrive is in the details – 
assessing, measuring, and planning. Managing change 
builds a strong foundation for resilience.

Merriam-Webster defines ‘resilience’ as:

1. The capacity to recover quickly from 
difficulties; toughness.

2. The ability of a substance or object to 
spring back into shape; elasticity.

The ability to recover from adversity is a respected skill 
set because it often includes a struggle or set back and to 
become really adept or resilient, it (unfortunately) needs 
to be practiced. But is being resilient enough? 

If nothing else, COVID has taught us that the conditions 
of our environment are changing faster than ever. 

Resilience is now a foundational competency and the 
need to recover, adapt, and change is around every 
corner. 

So how do we go beyond surviving with resiliency to 
thriving in resiliency?
 
WHAT DOES IT MEAN TO BE RESILIENT  
AS AN ORGANIZATION?

There are three key pillars that can be used to define 
and measure your organizational resilience:

1. Flexibility

2. Learning & Growth

3. Communicating & Collaborating

Flexibility relates to the ability of an individual or 
organization to adapt. This may include your staff’s 
ability to use their talents, share their ideas, feel 
supported by their supervisors, and be provided with 
the tools or resources they need to be successful. 

By Jessica Szewczuk, Associate, Consulting & Business Advisory Services – Metrix Group LLP  
and Amber Hughes, Associate, Consulting & Business Advisory Services – Metrix Group LLP

     5 STEPS TO LEVEL UP ORGANIZATIONAL RESILIENCY
CHANGE MANAGEMENT:
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By creating a framework that empowers staff, the 
organization benefits from quick decision making and 
the ability to meet changing stakeholder needs in real 
time.

Learning and growth relates to an individual’s 
appetite and opportunity to further their learning, 
gain new experiences, and learn from mistakes. These 
individual behaviours, when supported, build up an 
organization’s ability to collectively improve processes 
and be forward thinking.

Communicating and collaborating relate to effective 
teamwork, working across departments, keeping staff 
informed, and circular communication (all ways, all 
levels, all the time).

Gauging qualitative and quantitative responses on 
these topics from your employees and organization 
provides a benchmark measurement. From there you 
can identify which areas to leverage and which to 
improve. Adding your prioritized list to a Strategic Plan 
or Business Action Items as Key Performance Indicators 
will go a long way to focus in on what drives resilience 
in your workplace. 

Pro-tip: We recommend continuing organizational 
pulse measurements such as brief surveys every 
6 months then taking a deeper dive with full scale 
surveys or focus group discussions every 12 - 18 
months.

Change management is a critical tool to bridge the 
gap between understanding and measuring resilience 
and actually moving the dial to make a difference. 

HOW TO USE CHANGE MANAGEMENT  
TO LEVEL UP RESILIENCE 

Aligning with the Prosci ADKAR methodology, here 
are some proven methods to build resilience in your 
organization:

1. Awareness of the need for change

•  Measure current state of resilience using surveys, 
focus groups, and team meetings. 

•  Communicate results. Leave room for questions.

•  Ensure there is a compelling vision for the future 
state and that your ’why‘ is clear.

     5 STEPS TO LEVEL UP ORGANIZATIONAL RESILIENCY
CHANGE MANAGEMENT:
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BLOOM BREAK

2. Desire to participate and support the change

•  Invite staff to act as ambassadors to support the 
change, have a say, and contribute to making a real 
difference.

•  Bridge the gap with “what’s it in for me?” while 
connecting with staff by offering more flexibility or 
opportunity to direct the future of the organization.

3. Knowledge on how to change

•  Build organizational and team action plans. 

•  Be collaborative giving staff the opportunity to 
contribute alongside their leaders on their team 
plans.

4. Ability to implement desired skills and behaviors

•  Support action plans with required flexibility, 
learning and growth, and collaboration 
opportunities.

•  Edit and align policies and procedures to support 
initiatives and resiliency.

5. Reinforcement to sustain the changeCheck in. Leaders 
and staff need to be held accountable to action plans. 
This could be a quarterly or semi-annual update. 

•  Measure current state of resilience (again) using 
surveys, focus groups, and team meetings.

•  Communicate results. Leave room for questions.

•  Edit action plans as necessary. Change is iterative.

 
LEARNING TO THRIVE

A world-wide health pandemic essentially tossed our 
work habits and structures into the air and employees 
and organizations scrambled to re-assemble a new 
normal with moving goal posts. 

We know that the world is changing. Becoming and 
sustaining a resilient mindset is more important than ever. 

So maybe being resilient and ‘bouncing back’ 
isn’t enough, maybe we need to ‘bounce forward.’ 
Besides, who doesn’t want to thrive – personally and 
professionally, as an organization or as a municipality?

Jessica Szewczuk, CPA, CA, CCMP leads Consulting 
& Business Advisory Services at Metrix Group LLP. Her 
robust experience as a change and project manager and 
aptitude for connecting the dots and problem solving 
create value for her clients.

Amber Hughes, SCMP, CIE is a strategic communications 
and human resource leader who collaborates with Metrix 
Group LLP.

In today’s fast paced and complex world, 
public engagement is more challenging 
than ever before. Social media, 
generational differences, apathy, and 
information overload are examples of 
the many challenges municipalities must 
overcome to engage the public effectively.

Public engagement is an essential exercise 
that bridges citizen wants and needs with 
elected official advocacy and subsequent 
municipal action. Public engagement 
supports the community vision, long-
term planning, and decision making. 
Understanding effective engagement tools 
is essential to municipal success.

(Slide from Bloom Webinar – Public Engagement Essentials)

PUBLIC ENGAGEMENT ESSENTIALS:  
HAVING THE RIGHT TOOLS 
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JULY 25 & 26, 2022 I 8:30 AM - 4:30 PM I  
FANTASYLAND HOTEL I WEST EDMONTON MALL

$950 / PER REGISTRANT (group rates available)

REGISTER AT
https://www.eventbrite.ca/e/municipal-leadership-workshop-tickets-297443129407

Contact us for information on Group Rates at: 
https://bloomcme.com/contact/

2 DAY IN-PERSON 
MUNICIPAL LEADERSHIP  

WORKSHOP
PRESENTED BY TIM DUHAMEL

LEADERSHIP IS OFTEN MISUNDERSTOOD BUT IS ESSENTIAL FOR 
MUNICIPALITIES TO BE SUCCESSFUL! FOR A MUNICIPALITY TO 
REACH ITS GOALS, LEADERSHIP MUST BE WELL UNDERSTOOD 
AND EXERCISED AT ALL LEVELS OF THE ORGANIZATION. 

This course will highlight the practices leaders use to transform values into action, vision into realities, 
obstacles into innovations, separateness into solidarity, and risks into rewards. It is a customized course that is 
fully focused on the municipal world – how your area fits and how your leadership can make a difference in 
the success of your municipality. Examples of municipal success will be part of the course curriculum.

This two-day, comprehensive leadership course will provide value for urban and rural municipalities of all 
sizes and student levels. The wide variety of topics covered will give students an extensive understanding of 
municipal leadership and practices that can be used every day and can vastly improve the chances for success 
to achieve goals.

Contact Tim Duhamel
780.991.8854  I  Tim.Duhamel@bloomcme.com
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Many local elected officials embrace social media 
as one of the best ways of knowing what residents 
are thinking, and for engaging with the public. 
However, some EOs shun social media because it 
can be a cesspool where people will attack elected 
officials for decisions they disagree with. 

Before you decide if social media is for you, know 
that your residents are talking about you. Do you 
want to know what they’re saying? 

Social media is not for everyone, but I’ll provide tips 
on how to be effective and safe. 

Most elected officials I’ve met in Bloom council 
orientations and strategic planning sessions use 
social media. 

Social media may not be for the thin-skinned. If you 
defend municipal decisions and policies, you risk 
attacks by social media warriors. They’ll post things 
they would never say to you in the grocery store. 

Facebook has the best reach and is the best platform 
for our purpose. Most communities have Facebook 

groups, and they’re well used. My city of 40,000 
residents has several community groups – some 
for the city at large and numerous neighbourhood 
groups. 

If you don’t mind sifting through posts asking for the 
best takeout pizza and winter road reports, you’ll find 
useful conversations about garbage collection, road 
maintenance, taxes, and planning. 

 HERE ARE SOME SAFETY RULES: 

1. Dip your toe into the water until you get the lay 
of the land. “Lurk” for a few weeks and watch 
how your colleagues use social media. 

2. You can engage, but remember that the 
mayor is council’s official spokesperson. Never 
contradict a council decision or any municipal 
practice. 

3. If you respond frequently, you’ll be tagged 
frequently. Answer questions if you’re tagged 
by name, unless another council member has 
already done so. 

Should Elected Officials 
be on SOCIAL MEDIA?

By Wayne Rothe, Bloom Associate, Elected Official Stream
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4. Unless it’s an easy answer, don’t respond 
immediately. Consider your words carefully; it may 
be helpful to sleep on it. Write, edit, delete. This is 
especially important on controversial matters. 

5. Consider asking someone to read your comments. 
Consider my “ask Karen” rule. My wife is Karen 
but not “a Karen.” She has good sense and often 
suggested wording changes. 

Consider doing meeting wrap-ups to summarize 
council decisions. Have a councillor webpage 
where you blog relevant articles and your meeting 
summaries. If you blog from your website, link to them 
in your community Facebook groups. It will drive 
traffic to your site. Feel free to contact me (wrothe@
waynerothe.com) for advice on how to do this 
effectively. 

 The best website I’ve seen is Edmonton Councillor 
Andrew Knack’s; check out Andrew’s excellent blogs. 

These strategies will position you as a go-to in your 
community, and they’ll help you a lot in the next 
election time if you intend to run again. 

Wayne Rothe retired as a city councillor in Spruce 
Grove, Alberta. He served for 26 years as the longest 
serving councillor in the city’s history. 

Should Elected Officials 
be on SOCIAL MEDIA?
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Register At:
https://bloomcme.com/education/ 

Municipal Policy for 
Elected Officials 

 

Political Challenge 
Essentials for Elected 

Official 

PD Program Review for  
Elected Officials 

 

Public Engagement 
Essentials

Municipal Finance 101  
for Elected Officials

 

Council Pre-Budget 
Warmup

 

Delivering Leadership  
as an Elected Official

CAO-Administration/
Council – Essentials  

for Success 

Municipal Basics for 
Elected Officials 

 

Land Development 
Essentials for Elected 

Officials 

Intermunicipal 
Relationships/
Agreements

 

Strategic Planning as a 
Council, as an Elected 

Official  

12-PART ELECTED 
OFFICIAL ON-DEMAND
WEBINAR SERIES

• Individual Webinars are $75 each 
(train an entire council for one price 
– works out to approximately $8  
per person!) 

• Set of 12 Webinars for $600
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Capacity Building & Collaboration  
IN THE NEW ECONOMY
By Patrick Bergen, Chief Administrative Officer - Village of Carmangay
My career in politics started as a trial by fire. In 2007, 
I became a Councillor and Deputy Mayor, for what 
was then the Town of Chestermere. Chestermere 
was the fastest growing municipality in Alberta and 
it is still one of the fastest expanding municipalities. 
I quickly realized that I had so much to learn in this 
fast-paced environment. Being on Council required 
having a 40-thousand-foot view of what was being 
accomplished by almost 100 staff members. Even at 
this high level, keeping on top of everything that was 
involved in this hyper growth could be exhausting. 

After two terms in Council, followed by some time 
as a consultant, I transitioned to being the Chief 
Administrative Officer (CAO) for the Village of 
Champion and the nearby Village of Carmangay. 
The view of a CAO in a village is vastly different. It is 
equivalent to a street level view. Towns, on average, 
have 38 full time equivalent employees while villages 
have only 3. This change of perspective and team size 
meant my role also shifted. The CAO wears many hats 
and changes them regularly each day. It is exhilarating 
work.

Having a small staff and limited resources makes it a 
challenge to maintain a small sustainable municipality. 
The benefit though is that collaboration is an everyday 
part of getting things done. Ideas and resources are 
shared by necessity. Solutions, especially for how to 
address aging infrastructure, must be simple and cost 
effective.

One of the solutions we established in Carmangay 
was to complete a large portion of capital work with 
our own staff as opposed to contracting the work out. 

As work progressed and staff skills grew, our team 
acquired a solid inventory of tools and equipment. This 
has resulted in a 15 to 25% saving in capital work versus 
having outside contractors do the work. There is also an 
advantage to have the staff and equipment right inside 
the village to address small water and sewer breaks so 
we do not have to pay emergency call out rates.

The work, so far, has included new sections of water 
and sewer lines as well as doing our own sanitary 
flushing and hydrant testing. We have even expanded 
into doing our own sewer camera work and some 
building demolition. 

It became a natural progression to then do the 
same work for other municipalities. This created 
some revenue for Carmangay and savings for the 
municipalities we do the work for. This proof of concept 
has helped grow relationships with all neighbouring 
municipalities. It has increased collaboration in other 
areas like bylaws and multiple municipality grants.

The future facing all municipalities in the coming years 
is the reduction of grant funding from other levels of 
government and the taxpayer distaste for any kind 
of tax hike. Simply put, the mandate of municipal 
managers is to manage with less. Building internal 
capacity and collaboration are two things that will be 
part of the future CAO’s toolbox as they lean into the 
challenge of the coming years. 

Patrick Bergen is the CAO of the Village of Carmangay 
and a municipal consultant. He can be reached at 
pbergen@smarttowns.ca.Register At:

https://bloomcme.com/education/ 

Municipal Policy for 
Elected Officials 

 

Political Challenge 
Essentials for Elected 

Official 

PD Program Review for  
Elected Officials 

 

Public Engagement 
Essentials

Municipal Finance 101  
for Elected Officials

 

Council Pre-Budget 
Warmup

 

Delivering Leadership  
as an Elected Official

CAO-Administration/
Council – Essentials  

for Success 

Municipal Basics for 
Elected Officials 

 

Land Development 
Essentials for Elected 

Officials 

Intermunicipal 
Relationships/
Agreements

 

Strategic Planning as a 
Council, as an Elected 

Official  

12-PART ELECTED 
OFFICIAL ON-DEMAND
WEBINAR SERIES

• Individual Webinars are $75 each 
(train an entire council for one price 
– works out to approximately $8  
per person!) 

• Set of 12 Webinars for $600



20  Bloom Municipal Magazine

Outdoor Spaces Became Our COVID Cure 

Another year of COVID was hard, but a harsh Canadian 
winter of COVID could have meant we all closed our 
doors for six months and stayed home. And we did 
for the most part. But I saw something different this 
year than I’ve ever seen in my community.  Something 
that exemplified the resiliency of individuals living in 
communities Canada wide. 

We went outside.

All winter long I saw people on cross country skis, 
walking, skating, tobogganing. And yes, these are 
things that Canadians do most winters, but not to this 
volume. And not just the winter, but into the spring I am 
still seeing people outside. 

It’s not surprising because I, like many of you, have 
gotten bored streaming endless shows or staring at the 
same walls of my house. 

In a two-year covid period, we’ve all embraced the 
outdoor spaces and amenities abundant in our 
communities. Outdoor spaces have been our COVID 
cure. They have helped us keep a semblance of mental 
and physical health. They have kept us connected. They 
have helped us feel a little more normal.

Outdoor Spaces Add Community Value

It’s easy to forget that these public outdoor spaces and 
trails don’t just happen. They are the result of careful 
planning and consideration from our municipalities. 

Municipalities put a lot of thought and planning in 
the kinds of outdoor spaces that they want in their 
communities. They create visions, plans, bylaws, 
development agreements and much more to facilitate 
the evolution of green spaces.  

It’s not just about paving a path or throwing down some 
grass. Once these outdoor spaces are created, they 
need to be maintained. Trails are cleared in the winter. 
Pavement cracks needs to be repaired. Grass needs to 
be mowed. Parks need to be manicured. 

Sure, these spaces cost us money as a community, but 
after a second year of COVID, I think that the value 
these spaces add to our lives is all the more apparent. 

Being close to a regional lake or picnic ground or 
being able to take the family for a safe bike ride 
around the neighbourhood on a multiuse trail 
is valued now more than ever. Developers and 
municipalities know that the modern home buyer is 
looking for more than a nice house, they want a well 

By Tim Duhamel, President, Bloom Centre for Municipal Education

OUTDOOR SPACES IN  A YEAR LIKE NO OTHER
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served neighbourhood. Parks and green spaces 
can make all the difference. 

Municipalities also try to lead the way when it 
comes to outdoor spaces. It’s no longer enough 
to put down some grass and call it a park. 
Residents are excited by trends like spray parks 
for hot summer days. These spaces are constantly 
evolving and providing value to our communities 
because our municipal leaders understand how 
important they are to the culture and enjoyment of 
our communities. 

Outdoor Spaces are Community Spaces

We are starting to think about life after COVID and 
reemerging from our homes and our bubbles into 
a changed world. While we all talk about a return 
to ‘normal’ we cannot emerge from the pandemic 
unchanged. Some of these changes may be 
challenging; our economy and health care systems 
will require time to recover.

But I hope that some of these changes will be 
positive lessons. I expect that we will feel a deep 
appreciation for our personal communities as we 
get to spend time together freely. 

I hope that this burgeoning love for the outdoors 
will stay with us. We may be able to exercise 

indoors,  and go back to malls, movie theatres and 
restaurants. But I hope that we will remember the 
way that our outdoor spaces were healing spaces 
during the pandemic. 

I expect that municipalities and developers will be 
even more invested in creating and maintaining 
green spaces, that residents will be more 
considerate about what kinds of green spaces 
are available to them when they choose where to 
live, and that walkable, bikeable communities will 
become more desirable. 

But the change will be more than that. Now that 
people have discovered or reconnected to our 
outdoor spaces in a meaningful way, people will 
continue to use them. It feels good to nod and say, 
“Hello!” to our neighbours as we walk on cleared 
paths in the cold, crisp days of winter outside. 
Indoor bikes are great, but how much better did it 
feel to take a deep breath of fresh air and feel the 
sunshine as you rode a bike along multi-use trails. 

Ideally, we will never see another pandemic in 
our lifetime, but if we do, we will be grateful for 
the leaders who made sure that we had the trails 
and parks ready for us. In the meantime, let’s get 
outside and enjoy what’s just steps outside our 
front door. 

OUTDOOR SPACES IN  A YEAR LIKE NO OTHER
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✔ Courses developed by 
municipal financial 
professionals and  
executives

✔ Recorded webinars  
(24/7 viewing)

✔ High quality curriculum

✔ Affordable

✔ Earn PD credits at your 
convenience

✔ Convenient online delivery

✔ Easy to access technology

✔ Free templates and tools

✔ Access to updates

✔ Relevant and timely topics

✔ Networking opportunities

Bloom Centre for Municipal Education is proud to bring to you 10 On Demand webinars in 2022.  
The curriculums have been developed with the expertise of municipal professionals and executives.

EMPOWERING MUNICIPALITIES
to achieve infinite possibilities

2022 10-PART
ON-DEMAND

WEBINAR SERIES
SERIES ONE

• On Demand webinars – $75 each

• Live webinars – $150 each

• 10 Part On Demand Webinar Series One – $500  
(a savings of $250!)

• 10 Part On Demand Webinar Series Two – $500 
(a savings of $250!)

• Both On Demand Webinar Series – $750 
(a savings of $750!)

• New Live 10 Part Webinar Series – $1,000 
(a savings of $500!)

• All 30 webinars for $1,500!  
(a savings of $1,500!)
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WEBINAR CURRICULUM
AND SERIES ONE ON-DEMAND COURSES

Register At:
https://bloomcme.com/education/ 

Priority Based 
Budgeting

Improving  
Financial  
Reporting  
Processes

Municipal Utility 
Rates and  

Franchise Fees

Municipal 
Financial Health

Municipal 
Reserves 101

Audit  
Essentials

Be a Better 
Manager

Developing 
a Long Term  
Tax Strategy

Financial Systems 
– ERP and  
Reporting

Asset Retirement 
Obligations
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Recreational facilities and amenities such as 
sport facilities, community halls, walking trails, 
playgrounds, and parks are as vital to small urban 
and rural communities as they are in larger urban 
centres. These community spaces create value 
for residents beyond recreational programming 
or opportunities. They add so much more to the 
community than the high dollar value that they 
represent. We need to find ways of supporting the 
development and sustainability of these community 
spaces in smaller centres. 

Community Connection: They are gathering places. 
People of all ages come together in their own 
community to connect with others who have similar 
interests. These spaces are where families spend 
time together, life-long friendships are built, and 
special memories are made. 

Community Development: They are the hub of 
the community. These spaces provide opportunities 
for community organizations to meet, plan, and 
deliver community driven, collaborative initiatives. 
Community recreational facilities and amenities are 
often built through the fundraising and volunteer 
efforts of these groups because they understand 
the intrinsic value they bring to the community. This 
is a key area where municipalities and community 
organizations join hands to create and maintain these 
community hubs.

Resident Health and Well-Being: They are 
affordable and accessible to residents. Community 
spaces provide affordable and, in some cases 
(walking trails and parks), free recreation 
opportunities for people of all ages and abilities. 
Eliminating the need to travel to regional facilities 
or larger centres, makes these facilities more 

By Jodi Brown, Chief Administrative Officer - Town of Bon Accord

SUSTAINABLE 
COMMUNITY SPACES 
are Vital to Small Communities
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accessible to those who have limited funds or 
lack transportation. Most small urban and rural 
communities do not have the capacity for mass 
transit services, so proximity increases accessibility. 

Economic benefit and Tourism: They draw new 
people to the community. Recreational facilities 
create an opportunity to host events and activities 
that bring people into your community, whether 
it is for a sports competition, community event, or 
wedding. During their visit, they visit local businesses 
and attractions, learn about your community, and 
leave (hopefully!) with a positive impression. Small 
communities often have local gems, like that small 
town café, local artist, or specialty shop that may 
become a highlight of the trip to these visitors. 
Recreational facilities and amenities attract people 
and bring them back to your community, whether 
they are visitors or potential residents looking 

for a new place to call home.Too often we do not 
recognize the potential of community spaces to their 
fullest extent in small rural and urban communities. 

Safe, well-maintained recreational facilities and 
amenities create enhanced quality of life for 
residents regardless of the size of the community. 
They are a source of community pride, spirit, and 
connection. As municipal administrators, we need to 
find creative and innovative ways to fund and sustain 
these spaces. 

This is the heart of community building. Developing 
and sustaining recreational facilities and amenities is 
a key driver behind our work as leaders of municipal 
organizations to provide excellence in municipal 
services. 

Jodi Brown is the Chief Administrative Officer for Bon 
Accord, Alberta
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PUBLIC WORKS -  ESSENTIAL SERVICES
By Tim Duhamel, President, Bloom Centre for Municipal Education

Public works staff deliver services that support quality of life  
for residents each day: 

• Snow clearing and road maintenance  
get people to work and school

• Sidewalk and trail maintenance supports  
walkable communities

• Field maintenance enables resident health  
and wellness

• Grass cutting supports community  
beautification and a sense of pride

2021/2022 being one the most challenging winters on record,  
truly illuminated the value of public works services.  Thank you  
public works staff for your dedication and effort in delivering  
essential services to your communities! 
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PUBLIC WORKS -  ESSENTIAL SERVICES

Illustrated by Shane Hill
Vimark Solutions Inc.
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EMPOWERING MUNICIPALITIES
to achieve infinite possibilities

✔ Courses developed by 
municipal financial 
professionals and  
executives

✔ Recorded webinars  
(24/7 viewing)

✔ High quality curriculum

✔ Affordable

✔ Earn PD credits at your 
convenience

✔ Convenient online delivery

✔ Easy to access technology

✔ Free templates and tools

✔ Access to updates

✔ Relevant and timely topics

✔ Networking opportunities

Bloom Centre for Municipal Education is proud to bring to you 10 On Demand webinars in 2022.  
The curriculums have been developed with the expertise of municipal professionals and executives.

• On Demand webinars – $75 each

• Live webinars – $150 each

• 10 Part On Demand Webinar Series One – $500  
(a savings of $250!)

• 10 Part On Demand Webinar Series Two – $500 
(a savings of $250!)

• Both On Demand Webinar Series – $750 
(a savings of $750!)

• New Live 10 Part Webinar Series – $1,000 
(a savings of $500!)

• All 30 webinars for $1,500!  
(a savings of $1,500!)

2022 10-PART
ON-DEMAND
WEBINAR SERIES

SERIES TWO
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WEBINAR CURRICULUM
AND SERIES TWO ON-DEMAND COURSES

Register At:
https://bloomcme.com/education/ 

Municipal  
Financial 

Department  
Basics

3 Year Operating 
Forecast – Day 2

Building a  
Better Budget 

Document

Financial  
Policy 101

3 Year Operating 
Forecast – Day 3

Service Inventory 
and Overhead 

Allocation

Annual 
Report

Council  
Meeting Basics

3 Year Operating 
Forecast – Day 1

Bloom  
Municipal Scan
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COMMUNITY PROFILE
LAC LA BICHE COUNTY

Rich in lakes, parks, and recreational areas, and home 
to some of the province’s top industries, Lac La Biche 
County, Alberta provides a beautiful and prosperous 
backdrop for people to visit, live, work, and play. 

Lac La Biche County is home to three provincial parks, 
Crow Lake, Lakeland, and Sir Winston Churchill, as well 
as 152 lakes and 100 beaches. It is no wonder that Lac 
La Biche County is an ideal cottage country for County 
residents and people in nearby communities. Modern 
amenities like the Bold Center and Portage Pool are 
paired with camping opportunities and hiking trails, 
as well as various land and water sports creating a 
destination for local and international tourists. 

Lac La Biche County was formed in 2007, 
amalgamating the Town of Lac La Biche and Lakeland 
County. It is one of the largest municipal districts in 
Alberta and is home to over 8,500 residents.  

The County delivers excellent education, health care, 
and community amenities and services that provide a 
high quality of life for all residents and visitors. 

Lac La Biche County has a rich cultural history including 
local First Nations, Métis, and settlers who have come to 
the County from around the world. 

The economic foundation of the County is oil and gas, 
forestry, agriculture, and tourism. Lac La Biche County 
is the gateway to one of the world’s largest oil reserves, 
and the energy sector is a major source of employment 
in northeastern Alberta. This economic driver places 
Lac La Biche County in the fortunate position of having 
resources to create a high quality of life for residents 
and further diversify their services and infrastructure. 
Lac La Biche County is well positioned to provide a 
home that is “welcoming by nature” for all residents 
today and into the future.

By Tim Duhamel, President, Bloom Centre for Municipal Education
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FOR COMPLETE COURSE INFORMATION VISIT
https://bloomcme.com/education/

CONTACT US FOR INTERNAL WORKSHOPS / IN-HOUSE TRAINING  
FOR YOUR MUNICIPALITY OR REGION

NO TRAVEL REQUIRED – WE COME TO YOU! 
https://bloomcme.com/contact/

PRESENTED BY TIM DUHAMEL
780.991.8854  I  Tim.Duhamel@bloomcme.com

2 DAY IN-PERSON 
OPERATING BUDGET AND  

LONG-TERM TAX STRATEGY  
ESSENTIALS COURSE

COMING SOON TO: 
 HALIFAX, TORONTO, WINNIPEG, REGINA & VANCOUVER

$950 / PER REGISTRANT (group rates available)
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Utility Rates – 
Modelling and Budget 

Presentations
 

May 18, 2022
10:00 AM – 11:30 AM MST

Presenting Budgets to 
Council and the Public 

 
October 19, 2022

10:00 AM – 11:30 AM MST

Development  
Charges and Levies  

 
January 26, 2022

10:00 AM – 11:30 AM MST

Public Engagement for 
Municipal Budgeting 

Excellence 

June 15, 2022
10:00 AM – 11:30 AM MST

Building a Code  
of Ethics Policy

 
November 16, 2022

10:00 AM – 11:30 AM MST

Funding Strategies for 
Large Scale Projects  

 
February 16, 2022

10:00 AM – 11:30 AM MST

Capital Budgeting 
Process and Decision 

Making
 

July 13, 2022
10:00 AM – 11:30 AM MST

Understanding  
Municipal Economics  

 
March 16, 2022

10:00 AM – 11:30 AM MST

Fiscal First Aid – 
Budgeting to  
the Rescue

 
September 14, 2022

10:00 AM – 11:30 AM MST

Building an Operating 
and Capital Budget 

Process 
  

April 13, 2022
10:00 AM – 11:30 AM MST

Register At:
https://bloomcme.com/education/ 

NEW 2022 10-PART
LIVE WEBINAR 

SERIES
WEBINAR CURRICULUM & COURSE SCHEDULE
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BLOOM PROFESSIONAL  
DEVELOPMENT PROGRAMS

(50 PD CREDIT HOURS TOTAL)

CORPORATE PASS - $4,000  
(50 PD credits – one individual) 

This includes the 2022 10-Part Live and 
20-Part On Demand Webinar Series, and 
the below 2021 Webinar Series:

• ELECTED OFFICIAL SERIES  
(10 webinars -15 hours)

• FINANCE SERIES ONE AND TWO  
(20 webinars - 30 hours)

• LEADERSHIP SERIES  
(4 half day seminars – 15 hours)

• HEALTH AND WELLNESS  
(5 webinars – 5 hours)

For this price, all staff are welcome to watch the 
webinars, although only one individual is eligible 
for the PD credit..

*For smaller municipalities the price is: 
$2,500 with a population below 5,000 

ALL-ACCESS PASS 
(unlimited PD credit - 50 PD credits  
per individual)

This includes the same package as the corporate 
pass, with the addition of unlimited verifiable PD 
credit for all staff – up to 50 hours per individual.

BASED ON POPULATION SIZES:  
Mini Below 5,000 $2,500

Small 5,000-30,000 $5,000

Medium 30,000-100,000 $7,500

Large 100,000-400,000 $10,000

Mega 400,000 and above $20,000
 
*Certificates for Verifiable PD Credit provided upon request

Register At:
https://bloomcme.com/education/ 


