
This course will teach you how to link the 
corporate strategic plan to leadership actions, 
understand how public value is integrated with 
strategic planning and priorities, and develop a 
leadership success plan with both a short-term 
and long-term emphasis that improves a leader’s 
abilities, prompts deliberate actions, and maintains 
a positive focus on strategic goals.

$350 – Allows corporate access for unlimited  
viewing by the entire organization.

(group rates for verifiable PD credit available) 
Please share ad with staff for consideration

https://bloomcme.com/wp-content/uploads/2021/06/Leadership-Series-2-Strategic-Leadership.pdf

Sign up for our free monthly newsletter and updates – interesting municipal 

articles from across Canada monthly! https://bloomcme.com/newsletters/

THREE COMPONENTS WILL BE COVERED IN THIS HALF DAY COURSE: 

STRATEGIC LEADERSHIP 
Understanding the basics of strategizing and how it applies to leadership is critical 
for managers and executives in today’s challenging municipal world. The ability to 
recognize barriers and opportunities in the development of effective strategies is 
an essential leadership quality. Learn how to link the corporate strategic plan to 
leadership actions and support the development of departmental business plans.

PUBLIC VALUE LEADERSHIP
Municipalities are in the business of providing one product: quality of life. Having 
a thorough understanding what this means in the municipal world is essential for 
municipal leaders. Municipal leaders must understand how public value is integrated 
with strategic planning and priorities. It is crucial to understand that the “public 
value footprint” for a municipality enhances strategic processes, budgetary decisions, 
and the relationships between administration, elected officials, and the public.

STRATEGIC LEADERSHIP PLAN
Great leaders have vision, a strategic focus, and well defined goals that result 
in actions to achieve that vision. Leadership success is significantly enhanced 
when there is a strategic emphasis that has been thoughtfully planned and 
executed. Developing a leadership success plan with both a short-term and 
long-term emphasis improves a leader’s abilities, prompts deliberate actions, 
and maintains a positive focus on strategic goals.

LEADERSHIP AND  
MANAGEMENT PROGRAM

SERIES 2 – STRATEGIC LEADERSHIP
JUNE 30, 2021 I 11:00 AM – 2:30 PM MST (1:00 PM – 4:30 PM EST)

Contact Tim Duhamel
780.991.8854  I  Tim.Duhamel@bloomcme.com



Tim is the former: 

•	 Manager of Financial Planning for Strathcona County

•	 Chief Administrative Officer for the Town of Bruderheim

•	 General Manager of Community and Protective Services for the City of Spruce Grove

Tim’s municipal consulting practice has numerous repeat clients in Alberta with 
ongoing projects ranging from: 

•	 General mentorship and in-house training 

•	 Strategic planning (Council, Executive Team and department workshop facilitations)

•	 Leadership training, team building, Council/Admin relationship

•	 Process improvement reviews, change management, municipal scans, service reviews. 

•	 Financial plans, feasibility studies, priority reviews, long-term operating and capital 
plans, priority based budgeting, forecasting. 

Manager - Financial Planning, Strathcona County  

•	 Principal Financial Advisor to Strathcona County’s Executive Team, CFO and Council.

•	 Developed Long Term Capital Plans, Long Term Operating Plans, Priority Based 
Budgeting.  

CAO - Town of Bruderheim 

•	 Successfully negotiated a funding agreement between Strathcona County, Lamont 
County, and the Town of Bruderheim for a new fire hall and managed the project to 
construction. 

•	 Provided leadership during Town of Bruderheim forest fire recovery ($3.5M fire)

•	 Led numerous Council directed changes to success (i.e., Snow removal, fire support, 
website and town branding, capital projects etc.) 

•	 Negotiated a Town/County revenue sharing agreement for the Lamont County 
Industrial Heartland

General Manager - Community and Protective Services, City of Spruce Grove  

•	 Lead RCMP, Fire, Ambulance, Family and Community Services, CSS, Recreation, 
Culture

•	 Led the development of a business case and budget approval of the Aerials 
Gymnastics Facility and City of Spruce Grove partnership ($12M)

•	 Led a review of long-term Fire and Ambulance resource requirements 

•	 Lead Administrative Liaison on the negotiation team for the Provincial/Municipal 
integrated ambulance provider contract with Alberta Health Services

 
 

Tim Duhamel
780.991.8854

Tim.Duhamel@bloomcme.com

Tim Duhamel is the founder and president of 
BLOOM CENTRE OF MUNICIPAL EDUCATION. 
 
Tim is a municipal veteran whose municipal career has spanned over 
23 years. Tim’s passion is working with municipalities to better their 
situation, as well as creating educational material and conducting 
lectures for municipal professionals. He has lectured as far away as 
Kiev, Ukraine for the Federation of Canadian Municipalities. Tim is the 
lead creator of education material and course delivery for CAGFO and 
is the leader of a thriving consulting practice.


