
BLOOM: Official Education Partner of CAGFO

We at Bloom are very excited to have kicked off our educational partnership with the Canadian Association 
of Government Finance Officers (CAGFO).

Bloom is now the official education partner of CAGFO. We have municipalities from coast to coast joining 
us for our bi-weekly courses and have had a very successful start with municipalities in British Columbia to 
Nova Scotia joining us for our first course delivery. We 
have 20 courses planned for the year, each delivering a 
diverse range of professional development opportunities.

From the Bloom Team, thank you CAGFO for the 
opportunity to work with you and your members!

MUNICIPAL SERVICE EQUATION:  
Translating Value to our Residents

Municipal government is not unlike private business 
in that it provides a product. The municipal product 
is quality of life. Municipal government is incredibly 
complex while delivering incredible value. Each and 
every day, residents utilize the hundreds of essential 
and value add services delivered by municipalities. 
Transportation, safety, recreation, economic 
support....the list goes on and on.

It is essential that we as administrators work closely with our elected officials and residents to communicate the 
value received for tax dollar paid. The municipal equation supports the understanding of municipal value from a 
resident’s perspective.

(slide from Municipal Basics webinar)

https://bloomcme.com/

Thoughts from the President
“Greetings to all! As we embark into 2021 with restored hope after 
a challenging 2020, I would like to introduce everyone to Bloom’s 
monthly newsletter, Bloom Buds. Each month we’ll release small 
snippets of news from us, including professional development 
offerings, webinars, and interesting and meaningful short articles 
for municipal staff and elected officials. I look forward to staying in 
touch with you all & helping your communities bloom!”

Tim Duhamel 
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CRISIS LEADERSHIP: 
Event Crisis Leads to Situational Crisis

GOVERNANCE

Municipalities are being challenged like never 
before. Global political conflict, challenged 
economies, climate control, COVID-19 and so 
much more.

For municipal professionals, it’s important to 
understand the cause of a singular event crisis 
and the compounding situational crises that 
result after.

As we begin to understand the long-lasting 
effects that situational crises (like COVID-19) 
have on municipalities, and are better able to 
foresee what challenges lie ahead, we will be 
better equipped to deal with those challenges 
in an effective manner.

Municipal success is highly dependent on 
quality of governance.To achieve high quality 
governance, the difference between governing 
and administering must be clear.

The roles for elected officials versus 
administrators are very different, however they 
must integrate harmoniously to create the 
synergy required to meet strategic goals and to 
effectively deliver quality services.

This relationship is not unlike a symphony. 
Council acts as a conductor, providing direction 
and high-level oversight, whereas administration 
acts as the orchestra by following that direction 
and executing the overall plan. This relationship 
must be well understood to be successful.

https://bloomcme.com/

(slide from Crisis Leadership webinar)

(slide from Municipal Basics for Elected Officials webinar)

Council
A community’s elected municipal 
council makes decisions and 
passes bylaws and resolution on 
behalf of the community.

• Review • Evaluate

• Decide • Direct

• Priorities • Strategic planning

• “What”

Administration
Municipal administration manages the 
community’s day-to-day programs and 
services. The administration carries out 
the municipal council’s decisions and 
manages community functions.

• Advise • Recommend

• Plan • Act on / operate

• “How” • “Do”

Municipal Government

Municipal Council and a Municipal Administration
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ANNOUNCING BLOOM’S 
LEADERSHIP PROGRAM

FINANCIAL SUSTAINABILITY IN DIFFICULT TIMES: 

PRIORITY ON BALANCE

Bloom is pleased to announce our new Leadership 
Program, which offers four professional development 
series consisting of educational webinars and courses 
to provide key leadership tools and knowledge that 
will significantly enhance the leader’s skill set and 
ability to move teams towards organizational goals.
 
HEALTH & WELLNESS 
PROGRAM
Bloom is pleased to announce our new Health and 
Wellness Program, which offers five educational 
webinars and courses to enhance the mental, physical, 
and emotional health of those in the workplace. 

For more information please visit:  
https://bloomcme.com/education/

Like any ecosystem on earth, municipalities 
thrive on balance between all elements.

COVID-19 and economic challenges are creating 
great financial obstacles for residents and 
municipalities worldwide. In the coming years, 
it will be difficult to maintain harmony between 
the demand for delivery of municipal services 
and the required restraint of the budget. 

Hard decisions lie ahead.

Methodologies such as situational strategic 
planning, and priority-based budgeting will be 
required. The key is to remember that we must 
focus on prioritizing balance; managing wants 
and needs with realistic expectations.

(slide from Developing a Long Term Tax Strategy webinar)
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