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PROMOTING RESILIENCE IN 

MUNICIPAL COMMUNITIES 

YOUR INSIDE PERSPECTIVE TO EXCELLENCE AND BEST PRACTICES IN MUNICIPAL 

GOVERNMENT AFFAIRS AND COMMUNITY MANAGEMENT 

Welcome to the 2020 Holiday Issue of Bloom News, a newsletter providing citizens, 

elected officials, municipal government employees and officials with up-to-date 

information related to governing municipalities in Canada. 

The Bloom Centre for Municipal Education is an education and consulting firm dedicated 

to empowering and enabling Canadian municipalities to achieve excellence.  Our goal is 

to strengthen municipalities from the inside out, through practical education, simple 

tools, and dynamic partnerships.  

https://bloomcme.com/
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COUNCILLOR INSIGHT 
COUNCILOR WAYNE ROTHE, 

CITY OF SPRUCE GROVE 

ENGAGING A RELUCTANT PUBLIC 

Communicating with often apathetic 

residents is one of the biggest 

challenges for municipalities seeking 

transparent decision-making processes.  

Municipalities that genuinely want to be open and transparent use a 

variety of engagement techniques, including webpages, social media, and 

the news.  However, residents still complain that they aren’t given enough 
information about how, why, and when decisions are made.  How can 

municipalities engage with residents who only seem to care when a 

decision directly affects them?  

Saugeen Shores is on the eastern shore of Lake Huron, Ontario.  The Town 

has developed an excellent engagement strategy to “strengthen 
relationships between decision makers, staff, and community members 

by establishing a consistent, standardized approach to engagement….”  

Some highlights from Saugeen’s engagement strategy:  

➢ Build engagement into project timelines: engagement planning 

should begin four to six weeks before the first engagement. 

➢ Outside facilitators lead focus groups: this allows participants to be 

more open than if staff had led the sessions.  

➢ A mindset shift is necessary: changing the culture to one that 

genuinely encourages continuous input and feedback throughout 

the process requires a change in corporate culture.   

“Rather than subject matter experts or project managers being left to 

determine engagement and consultation needs and processes, the team 

developed a corporate approach. By developing a strategy that outlines 

who will be making the decision, how the decision will be made, and by 

providing clear engagement streams and framework to advance, the 

engagement strategy provides a streamlined, corporate approach to 

consulting with the community.” - Jessica Linthorne, Director, Strategic 

Initiatives, Saugeen Shores 

A comprehensive communication strategy to support major decisions 

shouldn’t be an annoyance that gets in the way of doing our business but 
is a way to enable better decision-making.  

Bloom Centre for Municipal Education is hosting a webinar, Public Engagement 

Essentials, April 22, 2021, the fourth in its 10 Part Elected Official Webinar Series.  

Register at: https://bloomcme.com/10-part-elected-official-webinar-series/ 

https://bloomcme.com/
https://bloomcme.com/10-part-elected-official-webinar-series/
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 RESILIENCE AND  
 

MEDITATION 
PROMOTING MENTAL WELLNESS AND SELF-

AWARESS IN THE MUNICIPAL WORKPLACE 

By: Hailey Pinksen, City Treasurer, City of 

Lethbridge 

Everyone is experiencing the COVID-19 

pandemic in their own way, but we are still all 

in this together.  For me, it seems every few 

weeks I hit what I am calling my “COVID brick wall.” I take this as my 
reminder to slow down, take a pause, and reflect.  Resilience is “an ability 

to recover from or adjust easily to misfortune or change.” The longevity of 

this COVID-19 journey is a new test in endurance far greater than a year-

end season or even a budget season.  Stress management and building my 

own resilience is the reason I started meditating in the first place.   

Meditation is simply about being engaged in the present moment.  It is 

a technique or practice that can settle the nervous system and train the 

brain to be more focused, engaged, and less reactive.  The true beauty 

of the meditation practice is that it is unique and individual for everyone.  

It might take the form of going for a walk and being engaged in nature.  

Some people might jog, knit, or do yoga.  Perhaps it’s more of a formal 
practice such as sitting in stillness or listening to a guided meditation 

recording.  Meditation, in whichever form you choose, is an important 

element in a self-care routine.  It fosters an ability to better recover from 

stress or anxiety, of which many of us are experiencing now more than 

ever.  Here are a few tips related to self-care and resilience that you can 

take when you hit your “wall”: 

❖ Take a break – we all need time to regroup and refresh 

❖ Write down a few of your “go to” self-care ideas (exercise, 

meditate, journal, sleep) 

❖ Check in with yourself – consider how you build awareness to 

ensuring you have what you need, when you need it 

❖ Consider how you can support your team in building their own 

resilience (for example, virtual check-ins) 

❖ Remember to breathe – try the below breathing technique  

 

Meditations also available on: 

http://insig.ht/hpinksen. 

https://bloomcme.com/
http://insig.ht/hpinksen
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NEW FOR 2021 – 2-10 PART WEBINAR SERIES SETS!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
For more information, please visit: https://bloomcme.com/10-part-webinar-series/. 

 

 
 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For more information, please visit: https://bloomcme.com/10-part-elected-official-webinar-series/. 

✓ Individual webinars are $175 each 

✓ Set of 10 webinars for CAGFO members $1,350 (a savings of $400!) 

✓ Purchase both webinar sets (Series One and Two) for $2,250 (a savings of $1,250!) 

PROFESSIONAL DEVELOPMENT FOR ELECTED OFFICIALS 
✓ Individual webinars are $150 each 

✓ Set of 10 webinars $1,250 (a savings of $250!) 

https://bloomcme.com/
https://bloomcme.com/10-part-webinar-series/
https://bloomcme.com/10-part-elected-official-webinar-series/
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LOOKING AHEAD: 

TRANSLATING 

HARD DECISIONS   
By: Michelle Nelson, PhD, Bloom 

Associate 

It’s no secret that the economic impacts 
of the COVID-19 pandemic are going to 

be long-lasting.  Though the relief 

funding provided to Canadian residents 

and businesses has been crucial, the 

significant federal deficit and resulting impacts on budgets, 

taxation rates, and other municipal affairs will be felt for some time 

to come.   Budget decisions, including changes in tax rates and 

potential decreases in expected services, are likely.  How can we 

best translate these hard financial decisions in such a way that we 

can demonstrate fiscal responsibility rather than piling on to what’s 
already been a hard calendar year for everyone?  Town halls and 

media streams can be effective, but ultimately it boils down to 

effective written communication skills to get these messages across 

in a personal and empathetic manner.  Below are some key 

considerations for effective written communication: 

1. Consider your audience.  Councillors, the public, who will be 

reading these documents? Put yourself in their shoes. What 

do they care about, what are they emotional about, what is 

the history in your municipality and how does this align with 

or go against that norm?  

2. Explain decisions clearly.  It is likely that the reader doesn’t 
understand or appreciate all of the influences and factors 

taken into consideration when making a municipal financial 

decision. It’s easy to make assumptions, but a resident or 

business owner may not understand all of the pieces in play 

or how short vs. long-term funding strategies work. Be 

truthful and transparent, provide education and facts to 

support their understanding.  

3. Position yourself with the audience.  Remind them that 

municipal officials are residents too. Be honest if a decision 

may result in hardship or cutbacks in order to benefit 

everyone in the long run. Translating ideas and decisions 

effectively means that resilient municipal leaders will foster 

resilient residents and communities. 

https://bloomcme.com/
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ASSET MANAGEMENT AND 

MUNICIPAL FINANCE IN 

ACTION 
By: Mauricio Reyes, Senior Manager, Financial Services, City of Lacombe 

 

Municipalities are in the business of delivering value to their 

residents.  Asset Management and Finance play a crucial role 

in doing this in a sustainable way.  Delivering value is not just 

about providing levels of service; it is about delivering the 

right services at the right levels at the right time.   

To successfully deliver value, Asset Management and Finance 

must strategically work hand in hand to ensure that the right 

information is provided to decision-makers at the right time.  

Consequently, no organization can effectively implement an 

asset management program without the direct involvement 

of financial professionals. 

In the highly dynamic world of the 21st century, Finance 

professionals will need to have a solid understanding of how  

 Asset Management and Finance can cooperate in achieving 

the municipality’s strategic objectives while building long-

term sustainability.  

For asset management to become a reality, an asset 

management plan must have a robust financial plan. This 

requires municipal financial professionals to have a solid 

knowledge of asset management and the skills to develop 

a supporting funding/financing plan.     

Bloom Centre for Municipal Education is hosting a webinar, Asset 

Management for the Financial Professional, January 13, 2021, the 

first in the 10 Part Webinar Series Two.  For more information or 

to register, please visit: https://bloomcme.com/10-part-webinar-

series/. 

 

BLOOM TIPS: CHRISTMAS STRESS 

RELIEF 
It's already been a challenging year and the holiday season can be one of most stressful times of the year.  Here are a few tips 

to relieve stress during this 2020 holiday season:  

1. Exercise.  Enjoy a light walk or short workout to energize your day.  

2. Family and friends.  Take the time to reach out and call someone 

important.  

3. Reduce social media and email time.  When you are away from work 

be away from work!   

4. Create a Christmas budget.  Short-term happiness can turn into long-

term sorrow with unneeded Christmas expenses!  

5. Meditate.  Make a point of resting your mind and focusing on 

positivity. 

6. Picture the Christmas you want.  Have a vision for a happy Christmas and take action to make it happen within your 

means. 

https://bloomcme.com/
https://bloomcme.com/10-part-webinar-series/
https://bloomcme.com/10-part-webinar-series/
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THE COVID BUDGET CHALLENGE 
By: Tim Duhamel, President, Bloom CME 

As we're all well aware, this was one of the most difficult years ever for municipalities worldwide.  Service delivery challenges, 

revenue loss and deferrals, remote work, and of course, the “Great Budget Challenge.”  Municipalities Canada-wide had to 

take on the annual budget challenge in an already difficult economic climate, with immense and unprecedented outside 

pressures and obstacles added on top.  To overcome the challenge this year, municipalities have had to consider: 

 

1. Unpopular tax increases,  

2. Difficult service cuts,  

3. Use of reserves to band aid the bleeding,  

4. Or, a combination of the above 

As the new year begins, and we begin to face the consequences 

of the solutions chosen, it will become more important than ever 

to focus on sustainability and resiliency.  Though difficult and 

politically sensitive, the first two options, tax increases and 

service cuts are sustainable as they deliver on the most critical 

goal of any municipal budget – balance – matched revenues and 

expenditures.  

The third option, use of reserves to balance of budget is not a 

sustainable option.  This does not mean use of reserves was not 

a viable or needed option in difficult times - the decsion cannot 

be harshly critisized. But it is important to recognize early in the 

new year that if reserves were relied upon heavily this year, then 

we are already behind the eight-ball and have a looming budget 

shortfall for 2022 to overcome.  If this is the case, it is important 

to start thinking strategically and begin developing solutions 

early. 

 A long term strategy is required.  Consider public 

engagement early in the process to include strategic 

messaging around tax increases and priority-based budget 

methods to find areas of efficiency or for possible reduction.  

It will be imperative to find the right short- and long-term 

balance between tax increases and service levels.   

To meet and overcome the challenge of zero, focus on the 

budget equation and strive towards sustainable solutions.  

Difficult times and equally difficult decisions lie ahead, but 

sustainability can be achieved through strategic actions, 

effective public communication, and a clear and determined 

focus with the end goal in mind.    

View our free webinar on Budget Messaging and 

Communications at: https://bloomcme.com/budget-messaging-

and-communications/.  

https://bloomcme.com/
https://bloomcme.com/budget-messaging-and-communications/
https://bloomcme.com/budget-messaging-and-communications/
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A PERSONAL MESSAGE FROM BLOOM TO YOU  

Over the last three years of being in business I've learned why 

so few businesses actually survive.  I had a start that was 

definitely “not for profit” – literally losing my shirt (aka 

Saturday Night Live Putin) in the first year with 7 cancelled 

classes due to low attendance. I had the humbling 

experience of cleaning out my rented office over a weekend 

to move to my “kitchen table” office in order to stay afloat.  I 

have had numerous ups and downs and have learned many 

hard but valuable lessons.  

The most important thing I have learned is that having a good 

sense of humor is the key to survival and hard work conquers 

all!  And that when a cat is your closest co-worker you need 

to keep a good supply of cat treats on hand.   With all the ups 

and downs we had one focus in mind at Bloom – to create 

the highest quality municipal finance education program in 

Canada.  This goal meant many late nights and weekends for 

the entire Bloom Team.  

With all the challenges in the past three years I can say 

without a doubt last week I had the best day I have had since 

I started Bloom. I was enthused to learn the work the Bloom 

team has done has made a positive difference for 

municipalities! I received four messages of sincere 

appreciation from colleagues who recently took Bloom 

courses.  The messages were all different but had the same 

theme “Tim, the budget passed with flying colors!”     

 I got to read how the budget messaging, long- term tax 

strategy, strategic planning, and other lessons in our Bloom 

courses all contributed to sustainable solutions and a positive 

result that pleased both Council and the public (in every case 

the budget included a tax increase, by the way).   

Those messages justified all the challenges, late nights, and 

overnights, the ups and downs and the sacrifices.  Three years 

after beginning, I can confidently say Bloom is well on our way 

to the goal of having the highest quality finance program 

available for municipal finance officers in Canada!  Bloom 

Associates have built over 50 webinars and five three-day 

courses (with much more to come).  I am especially proud to 

say the Bloom education program was very well attended in 

2020 with over 3,000 views of our finance webinar series!         

This year has caused many struggles and paramount 

challenges for small business owners, myself included. But 

I've learned that helping others succeed and seeing their 

success is all the motivation required to overcome the many 

hardships we face.  I hope 2021 is much kinder to all of us, but 

that we look back and recall the reasons why we do what we 

do.  The messages I received last week leaves me uttering a 

simple phrase that I hope resonates and provides 

encouragement– “worth it.”  

To plan your professional development, view our free webinar at: 

https://bloomcme.com/plan-your-professional-development-to-

enhance-your-career/. 

 

MUNICIPAL SPOTLIGHT: EDMONTON’S HIGH LEVEL BRIDGE 

Bridges are critical transportation infrastructure and connect communities Canada wide.  Over the summer I was on a walk with 

my son checking out our new future home by the University of Alberta.  On our walk we got to experience one of the great 

infrastructure features in the City of Edmonton – the High Level Bridge.   

If anyone wants to challenge their fear of heights while experiencing a gorgeous view, I highly 

recommend including a walk across this critically important piece of infrastructure in the heart of 

Edmonton!  The bridge historically connected two communities, Strathcona and the City of 

Edmonton, which became one city in 1912.  The bridge is 2,549 feet long and has a clearance of 

157 feet below.  It is a critical piece of connecting transportation infrastructure for the downtown 

and University area and is truly a destination for walking and biking with gorgeous park areas in close proximity.   

 

 

https://bloomcme.com/
https://bloomcme.com/plan-your-professional-development-to-enhance-your-career/
https://bloomcme.com/plan-your-professional-development-to-enhance-your-career/
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Bloom Group Pricing 
 

Induvial Webinars $175 

10 Part Webinar Series (Series One OR Series Two) 

Full PD Credit – 
Number of 
Individuals  

CAGFO 
Discount 

10 Part Webinar Series (10 Part 
Series One OR Two - $1,750) 
Discount Price 

1st Registrant $400 off $1,350 ($135 per webinar) 

Next 2-5 Registrants 40% off $1,050 each ($105 per webinar)  

Next 6-10 Registrants 50% off $875 each ($87.5 per webinar)  

Next 11 – unlimited  60% 0ff $700 each ($70 per webinar) 

 

Induvial Webinars $175 

2-10 Part Webinar Series (Series One AND Series Two) 

Full PD Credit – 
Number of 
Individuals  

CAGFO 
Discount 

2-10 Part Webinar Series (10 Part 
Series One AND Two - $3,500) 
Discount Price 

1st Registrant $1,250 off $2,250 ($112.50 per webinar) 

Next 2-5 Registrants 40% off $2,100 each ($105 per webinar)  

Next 6-10 Registrants 50% off $1,750 each ($87.5 per webinar)  

Next 11 – unlimited  60% 0ff $1,400 each ($70 per webinar) 

  

https://bloomcme.com/
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A big thank you and heartfelt Merry Christmas to Bloom colleagues, viewers, partners, and clients 

for a fantastic 2020!  I would also like to thank all the Bloom Associates for your hard work and 

dedication – well done!  We at Bloom are very excited to be working with you and welcomed new 

Associates, adding new content to our curriculum and to bring our courses Canada-wide in 2021. 

A special thank you to GFOA Alberta and The Canadian Association of Government Finance 

Officers (CAGFO) for the valued partnerships and support.  We look forward to developing new 

relationships and bringing value to municipalities from coast to coast in the new year!   

Merry Christmas and a Happy New Year to All!  

 

 

 

 

 

 
 

 

 

Subscribe to our Newsletter and Education Updates at: 
https://bloomcme.com/newsletters/ 

City of Spruce Grove City of Edmonton 

City of Calgary 

City of Ottawa 

City of Vancouver 

Best wishes and a safe and Merry 

Christmas to all from the Bloom team! 

https://bloomcme.com/
https://bloomcme.com/newsletters/

