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BLOOMCME.COM 

 LEVERAGING A MUNICIPAL 

NETWORK TO EXPAND HORIZONS 

AND UNCOVER NEW 

OPPORTUNITIES 

YOUR INSIDE PERSPECTIVE TO EXCELLENCE AND BEST PRACTICES IN MUNICIPAL 

GOVERNMENT AFFAIRS AND COMMUNITY MANAGEMENT 

Welcome back to Bloom News, and to the second edition of the Bloom 

newsletter providing citizens, elected officials, municipal government 

employees and officials with up-to-date information related to governing 

municipalities in Canada. 

https://bloomcme.com/
https://bloomcme.com/
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BLOOM PROUDLY 

ANNOUNCES A NEW 

NATIONAL 

PARTNERSHIP WITH 

CAGFO! 
LEVERAGING PARTNERSHIPS TO ENHANCE OUR 

COMMUNITIES  

 

The Bloom 

Centre for 

Municipal 

Education is 

excited to 

announce a new partnership with the Canadian 

Association of Government Finance Officers (CAGFO). 

Bloom will be taking on the role of national CAGFO 

education representative, reaching across provincial 

borders to provide in person and online courses to 

municipal staff nationwide.  

Bloom’s goal is to strengthen municipalities from the 

inside out, through practical education, simple tools, and 

dynamic partnerships. The programs delivered through 

this new relationship will integrate with existing Bloom 

offerings, including the municipal finance program and 

the upcoming leadership/management program, to 

ultimately expand the scope and breadth of educational 

opportunities available to all who access this content 

Canada wide.  

To ensure that all needs of the nationwide program are 

met, Bloom’s extensive course curriculum is working 
toward being made available in both English and French 

in 2021.   

For more information on the CAGFO, please visit: https://cagfo.ca/   

For more information on Bloom, please visit: https://bloomcme.com/  

  

 

 

 

 

 

 

 

 

 

PLEASE JOIN US 

 FOR OUR UPCOMING WEBINAR 

 WITH SPECIAL REDUCED RATES FOR CAFGO 

MEMBERS (OVER 150 REGISTARTIONS TO DATE!) 

  

BLOOM IS NOW THE 

NATIONAL EDUCATIONAL 

REPRESENTATIVE FOR THE 

CANADIAN ASSOCIATION OF 

GOVERNMENT FINANCE 

OFFICERS (CAGFO) 

https://bloomcme.com/
https://cagfo.ca/
https://bloomcme.com/
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COUNCILLOR CORNER  
COUNCILLOR WAYNE ROTHE, 

CITY OF SPRUCE GROVE 

LONGEST SERVING 

COUNCIL MEMBER IN 

SPRUCE GROVE’S 
HISTORY & RECIPIENT OF 

ALBERTA URBAN 

MUNICIPALITIES 

ASSOCIATION’S 
DISTINGUISHED SERVICE 

AWARD 

PLANNING FOR SUCCESS: YOUR STRATEGIC PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

The last thing we want to do on a nice weekend is 

attend another meeting. We give enough time to our 

jobs as elected officials as it is, and summers are short. 

However, strategic planning is vital, and is time well 

spent when it’s for the betterment of our community. 
 

 

 The purpose of strategic planning is to establish a 

community vision, clear priorities, and realistic 

goals, and linking these to tangible actions that can 

be achieved and measured. Your strategic plan is a 

roadmap for success, providing direction and focus 

for both staff and Council.  In the process of setting 

the community’s direction for the next year or two, 
it’s important to show your staff a commitment to 

planning and to earn their buy in. Senior staff 

members are heavily involved in planning, of course, 

but involvement at lower levels may be appropriate 

and highly useful.  Further, consider involving the 

public in your plan. You may be surprised by 

residents’ good ideas.  

Effective plans have actionable items and 

accountability, elements that make them more likely 

to inspire action. Be sure to ask your staff how the 

plan will be used but check back in a few months for 

updates on implementation. Your plan should include 

concrete, measurable initiatives that can be assigned 

to certain departments and staff. Make sure to 

include specific completion dates and accountability.  

An unimplemented plan is no better than no plan at 

all.  

Strategic planning is important and, when done 

correctly, it’s well worth the effort. For further insight 

and education on effective and innovative strategic 

planning methods, Bloom will be hosting a webinar 

on strategic planning for councillors on Feb. 25, 2021.   

 
For more information, please visit: https://bloomcme.com/. 

   

  

https://bloomcme.com/
https://bloomcme.com/
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FCSS REGIONALIZED SERVICE MODEL:  

MULTI-MUNICIPAL FCSS AGREEMENTS 
 

MULTI-MUNICIPAL FAMILY AND COMMUNITY SUPPORT SERVICES AGREEMENTS 
 

By: Jodi Brown 

The Family and Community Support Services 

(FCSS) Association of Alberta published a paper 

in 1999 entitled, “Working Together Between 
Municipalities: Paper #3 in the Working 

Together Series.” Although this paper is over 20 

years old, it still serves as an excellent resource 

for municipalities seeking to explore 

regionalized FCSS service models such as the 

formation of multi-municipal programs. 
 

 

These multi-municipal FCSS service models are as varied 

and unique as the communities they serve, however 

there a few basic components that underlie these 

programs: 

 

Provincial FCSS Funding Agreement: A funding 

agreement reflecting the multi-municipal 

partnership is established with the province. In most 

cases, one of the partnering municipalities acts as 

the local unit authority (essentially the legal host for 

the program) and enters into the funding agreement 

with the province.  

 

Local Unit Authority: The local unit authority 

receives the FCSS grant allocation from the partner 

municipalities, including the required municipal 

contribution funding, and uses those funds to deliver 

the FCSS regional program.  The local unit authority 

is also accountable to ensure that these funds are 

administered according to the FCSS Act and 

Regulation and to complete annual provincial 

reporting documents. 

 

Regional FCSS Board:  Typically, each partner 

municipality has an elected official representative on 

the board.  Member at large positions are held by 

community members, usually with the intention of 

achieving fair representation from across the multi-

municipal service area. 

 It is important to carefully weigh and balance the 

benefits versus the potential disadvantages of 

entering a multi-municipal service agreement, 

particularly as each community or region is unique.  

The paper provides a good overview of the main 

benefits of multi-municipal agreements such as 

enhanced program capacity, increased access to FCSS 

programs and services for smaller communities, 

enhanced community development through “pooled” 
resources, and improved municipal relationships.   

 

Overall, entering into a regionalized FCSS program has 

to make sense for all of the partnering municipalities 

and each partner needs to have a strong 

understanding and appreciation for the value of the 

multi-municipal collaboration in order for this 

approach to be successful.    

 
The following websites offer more information on FCSS 

programs and services: 

• Family and Community Support Services Association of 

Alberta (www.fcssaa.org) 

• Family and Community Support Services Program—
Province of Alberta (www.alberta.ca/family-and-

community-support-services-fcss-program.aspx) 

 

  

https://bloomcme.com/
http://www.fcssaa.org/
http://www.alberta.ca/family-and-community-support-services-fcss-program.aspx
http://www.alberta.ca/family-and-community-support-services-fcss-program.aspx
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PROFESSIONAL DEVELOPMENT OPPORTUNITY 

FOR ELECTED OFFICIALS 
 

A UNIQUE CAREER-BOOSTING CURRICULUM, AVAILABLE JANUARY 2021  
 

Set your alarms New Year’s Day, as January 1, 2021 will mark the release of an innovative and unique professional 

development program tailored specifically for elected officials in Canada.  Created by Bloom, the overall mission of 

the program is to educate elected officials and provide unique value to municipalities across Canada.  

 

 
 

As representatives of the public, elected officials 

must be able to work strategically to continuously 

move the community forward towards the optimal 

vision.  Municipalities must be forward thinking to 

enable and sustain quality of life for their residents.  

 

Elected officials are the primary drivers of these 

outcomes, and therefore require highly specific skills 

and continued development in order to carry out 

their jobs effectively.   

 Given the social and economic challenges we’re all 
enduring due to COVID-19, 2020 may be the hardest 

time to be an elected official. This unique and one-of-a-

kind education program represents an investment in 

elected officials and will result in municipalities having 

stronger leaders to help weather the current challenge 

and its’ inevitable aftershocks.   
 

Bloom’s high-quality and tailored webinars are 

available at any time online at an incredibly affordable 

price and come with complimentary tools and 

templates for each viewer.  

 
 

To view the free webinar on Professional Development for Elected Officials, please visit: https://bloomcme.com/professional-development-program-

review-for-elected-officials/. 

 

  

https://bloomcme.com/
https://bloomcme.com/professional-development-program-review-for-elected-officials/
https://bloomcme.com/professional-development-program-review-for-elected-officials/
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By: Tim Duhamel, President, Bloom CME 
 

It’s that time of year again across Canada when parents 

get up at the crack of dawn to grab a Tim Horton’s coffee 
on the way to watch their kids play Canada's favorite 

pastime - Hockey!  And this past week the Dr. Duncan 

Murray Recreation Centre in the Town of Hinton, Alberta 

was filled with kids laughing, playing hockey, and learning 

how to be great teammates!  In the stands, hockey 

parents were reacquainting, having casual chats with 

each other, and watching their kids have fun.  A true 

Canadian pastime!  

  

   

It cannot be underestimated the value municipal 

recreation facilities provide residents each and every day 

in communities across Canada. Some of the best 

memories we have are watching our children on cold 

winter days in hockey rinks across this beautiful country.  

 

When explaining the value for taxes to our elected 

officials and residents, it should not be underestimated 

the importance of effectively communicating how 

community recreation facilities play a significant factor.   

They provide opportunities for health and wellness, act 

as gathering places for the community, and are safe 

places for our children.  

  

 

 

 

Municipal recreation facilities are where memories 

are made. 

 

When developing public engagement information 

and documentation for budget deliberations for your 

elected officials and residents, clearly communicate 

the value for taxes received from municipal 

recreation facilities! 
 

 

MUNICIPAL SPOTLIGHT: TOWN OF HINTON –      

DR. DUNCAN MURRAY RECREATION CENTRE 

https://bloomcme.com/
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You’re Wanted  
CAGFO is seeking volunteers to join the Public Sector Accounting (PSA) Committee. This important volunteer 

group typically meets virtually once a quarter. To learn more please contact CAGFO at: office@CAGFO.ca. 

CAGFO 2020 VIRTUAL CONFERENCE REVIEW 

A GREAT SUCCESS! 

By: Lee Gould, Executive Director, CAGFO 

This year has been a challenge, much of it attributable 

to the global COVID-19 pandemic. Your national 

professional ‘voice’, Canadian Association of 
Government Finance Officers (CAGFO), faced so many 

challenges, but has risen to the challenge.  

At the first stages of the COVID-19 pandemic, CAGFO 

struck a task force to respond proactively. Working with 

sponsors and stakeholders, a series of weekly 

Wednesday webinars was organized and delivered into 

late August to support professional development needs. 

The CAGFO website was updated to provide for a 

discussion forum that allows CAGFO Members and 

others to connect on a wide-variety of topics that are 

important to government finance officers. A new 

directory of programs and services has been added and 

is being updated all the time. But arguably the single 

biggest change was with CAGFO’s much anticipated 
annual national professional development conference.  

The 2020 conference themed ‘Leading Through 
Adversity’ was a great success. Over a four-day period in 

mid-September almost 1,000 government finance 

professionals came together to participate in a 

conference like no other that featured presentations 

from finance luminaries, concurrent learning sessions, 

discussion forums and even two networking sessions.  

 Even though 2020 has been such a challenge, with 

Thanksgiving upon us there’s an opportunity to take a 
step back and to see that amongst the turmoil there’s 
much to be grateful for. The 2020 CAGFO national 

professional development conference was a big 

success by all measures. Certainly, there have been 

things we’ve learned, things that will help to ensure 
next year’s event will be even better. CAGFO has and 
continues to try to meet the needs and ambitions of 

you, our Members and supporters. We’re hopefully 
doing something right because we can now boast 

almost 10,000 Members and supporters, about triple 

the Members we started the year with.  

Truly there is much to be thankful for, much to 

celebrate, but still much to do. CAGFO will continue to 

be the national voice for Canada’s finance 
professionals, developing programs, providing services 

and seeking collaborations that are meaningful and 

helpful to you, our Member. At this Thanksgiving time 

of the year, the volunteers on the CAGFO Board of 

Directors thank you for your professionalism, 

dedication, and support. 

 

 

 

Did You Know…Since its inception CAGFO has never charged Members a fee but rather achieves revenues 
by providing a wide-variety of cost-effective and relevant 

professional development opportunities.  

  

Learn more.  Visit www.CAGFO.ca. 

https://bloomcme.com/
mailto:office@CAGFO.ca
https://cagfo.ca/
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PRIORITY DECISION-MAKING 
SEIZING OPPORTUNITIES AND MAKING DECISIONS FOR AN UNCERTAIN 

FUTURE 

By: Tim Duhamel, President, Bloom CME 
 

  

 

 

  

I've had a lot of calls lately from 

municipalities with concerns about 

the vast financial challenges on the 

horizon. I consistently convey the 

message that the journey to 

overcoming these challenges must be 

started with understanding priorities. 

Creating an environment for priority decision-making 

begins with incorporating a priority culture throughout 

the municipal strategic planning and budgeting 

processes.  

 These two processes must be interlinked to ensure 

administration has adequate direction from elected 

officials to make informed, evidence-based budget 

recommendations in the context of strategic priorities. 

Priority setting begins with the strategic plan to 

determine direction for service priorities. Once service 

priorities are determined, long term goals and 

objectives for municipal departments can be planned 

for. 
 

 

This sets a municipality up for success to make 

evidence-based decisions and ensure that short-term 

financial goals and long-term strategic objectives are 

met in the budgeting planning and allocation process. 

 A successful community always begins with a well 

articulated and clear vision. This is where the solutions 

to our long-term financial challenges must begin! 

  

https://bloomcme.com/
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A STRATEGIC PLAN WITH VISION: BONNYVILLE’S 
COMMITMENT TO INNOVATIVE LEADERSHIP 

Throughout the tumultuous year 

we have all come to know as 2020, 

the Council and Administration of 

the Town of Bonnyville, Alberta 

has stayed true to their course and 

mission to formalize the future 

vision for the Town and generate 

specific action plans and financial 

commitments in order to fulfil that 

vision. 

 

Bill Rogers, Chief Administrative Officer for the Town of Bonnyville, says: “In recent years, Bonnyville area 

residents have faced a new political and economic landscape that has affected all of our lives both at home 

and at work. Despite these challenges, we have immense opportunities in the Bonnyville region, supported 

by our natural resources, vibrant local businesses, and tourism opportunities.”  

 

 

 

 

The Town of Bonnyville is committed, through its policies, community partnerships, and regional collaboration 

efforts, to support a positive business climate to help position our community for long-term success. It is for 

these reasons that the Town of Bonnyville’s long-term strategic planning framework is so vital. In partnership 

with Bloom CME, the Town has heavily invested in the Bloom process of creating high-level strategic plans and 

actions, backed by a priority-focused budgeting process and financing plan which will support real, tangible 

actions to make the vision described in this document a reality.       

With key strategies outlined and thoughtfully prepared to be rolled out for 2021, the Town of Bonnyville is 

well on its way to reaching their goal to continue to build prosperity for their community, together. 

https://bloomcme.com/


 

NEW FOR 2021 – 2-10 PART WEBINAR SERIES! 
BLOOM CME IS EXCITED TO OFFER THESE NEW WEBINARS FOR 2021 AT REDUCED RATES TO THE MEMBERS OF OUR 

NEW EDUCATION PARTNER, THE CANADIAN ASSOCIATION OF GOVERNMENT FINANCE OFFICERS (CAGFO) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For more information, please visit: https://bloomcme.com/10-part-webinar-series/. 
 

ABOUT   
Bloom Centre for Municipal Education (CME) is a municipal education and  

consulting firm dedicated to supporting municipalities across Canada. Bloom shares and utilizes best practices, 

proven methodologies, and years of successful municipal experience. Bloom is committed to the delivery of the 

highest quality education and consulting for municipal professionals and clients.  

Bloom empowers urban and rural municipalities in Alberta and across Canada. The company was founded by 

municipal professionals with experience in the municipal sector with an intimate understanding of the challenges 

municipalities face. All Bloom associates are municipal veterans and have worked for municipalities acquiring real-

life experience and success in their chosen stream of expertise. 

 

BLOOMCME.COM 

✓ Individual webinars are $175 each 

✓ Set of 10 webinars for CAGFO members $1,350 (a savings of $400!) Sign up by November 30th for $1,200 (a savings of $550!) 

✓ Purchase both webinar sets (Series One and Two) for $2,250 (a savings of $1,250!) Sign up by November 30th for $2,000 (a 

savings of $1,500!) 

 

https://bloomcme.com/10-part-webinar-series/
https://bloomcme.com/

