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In times of crisis, financial leadership in municipalities is critical.  This 

webinar will cover the basics of crisis leadership and crisis messaging, 

with a special focus on the financial function. 

   

 Crisis leadership. 

Crisis leadership 

defined.  What is 

crisis leadership 

and how does it 

differ from 

conventional 

leadership?  

 

 Defining crisis. Properly understanding 

what a crisis is and how it will affect your 

organization and stakeholders is critical 

to the development of a crisis 

leadership strategy.   

 

 Demonstrated leadership. What do 

leaders need to do to demonstrate 

effective crisis leadership?  What 

competencies are 

specific to leading 

in a crisis 

compared to those 

required in leading 

in “business as 

usual" 

circumstances. 

 

 Crisis leadership preparedness.  Three 

critical preparatory activities will be 

reviewed.  

 

 Crisis leadership success.  What does 

crisis leadership success look like and 

how do we measure leadership success 

in times of crisis?  

 

 Leadership and emotional intelligence.   

Managing organizational culture and 

inspiration of staff is a critical 

component 

of effective 

crisis 

leadership.  

 

 Event crisis 

vs. situational 

crisis.  In the 

municipal financial world, the situational 

effects of an event crisis are often the 

real challenges.  Learn how to identify 

the situations the municipality will face 

from an event crisis.  

  

 Crisis messaging.  Messaging to council, 

the public and other key stakeholders is 

critical to successfully managing a crisis. 

Learn how 

effective 

messaging 

supports crisis 

leadership.      

 

 Municipal cash 

flow forecasting.  Dealing with crisis 

requires understanding the associated 

financial challenges.  This webinar will 

include musings on this challenge and a 

simple cash flow template will be shared 

to the registrants. 

 

 

 

 

 

https://www.google.ca/imgres?imgurl=https%3A%2F%2Fwww.yourtrainingedge.com%2Fwp-content%2Fuploads%2F2018%2F01%2FLeadership.jpg&imgrefurl=https%3A%2F%2Fwww.yourtrainingedge.com%2Freasons-why-every-business-needs-a-good-leadership%2F&docid=o5bopx5LxCKQWM&tbnid=tDPrEa-VM8fCcM%3A&vet=10ahUKEwj_6vOcwPPhAhUP0lQKHWMuC2IQMwhrKAIwAg..i&w=1430&h=1035&bih=751&biw=1536&q=leadership&ved=0ahUKEwj_6vOcwPPhAhUP0lQKHWMuC2IQMwhrKAIwAg&iact=mrc&uact=8
https://www.google.ca/imgres?imgurl=https%3A%2F%2Fwww.powersolv.com%2Fimages%2Fcore-value.png&imgrefurl=https%3A%2F%2Fwww.powersolv.com%2Fcore-values.php&docid=PR9i2pgINv7wMM&tbnid=HO7SFeA89yDY5M%3A&vet=10ahUKEwixn7eTsvThAhUSFXwKHcKbB60QMwhsKAMwAw..i&w=2676&h=1438&bih=751&biw=1536&q=values&ved=0ahUKEwixn7eTsvThAhUSFXwKHcKbB60QMwhsKAMwAw&iact=mrc&uact=8
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Course Co-Creator/Instructor 

Tim Duhamel 

 

 

 
 Tim Duhamel is the founder and President of 

Bloom Centre of Municipal Education.  
 

 He is a municipal veteran whose career has 

spanned over 21 years. He has been a proud 

member of GFOA Alberta since 1998.   

 

 His passion is creating educational material and 

conducting lectures for municipal professionals. 

He has lectured as far away as Kiev, Ukraine for 

the Federation of Canadian Municipalities.  Tim is 

the lead creator of education material and 

course delivery for GFOA Alberta.    
 

 His municipal consulting practice has 

numerous repeat clients in Alberta with 

ongoing projects ranging from: 

 General mentorship and in-house 

training  

 Strategic planning (Council, 

Executive Team and department 

workshop facilitations) 

 Leadership training, team building, Council/Admin relationship 

 Process improvement reviews, change management, municipal scans, service 

reviews 

 Financial plans, feasibility studies, priority reviews, long term operating and 

capital plans, priority-based budgeting, forecasting 

  

 Tim is the former: 

 Manager of Financial Planning for Strathcona County 

 Chief Administrative Officer for the Town of Bruderheim 

 General Manager of Community and Protective Services for the City of Spruce 

Grove 

 

 

 

 

 

 

Contact Info 

 Website – www.BloomCME.com 

 Email – 

Tim.Duhamel@BloomCME.com 

 Cell – 780-932-8254 

mailto:Tim.Duhamel@BloomCME.com
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Course Guest Speaker  

Wayne Rothe  
 

  Wayne Rothe has been a Councillor in Spruce Grove, 

Alberta, for 25 years, and is the longest serving council 

member in the city’s history. He’s a recipient of the 

Alberta Urban Municipalities Association’s 

Distinguished Service Award.  

 

 Over his municipal career Wayne has served on 

almost all of the boards and committees to which the 

City of Spruce Grove appoints. He’s chaired the 

TransAlta Tri Leisure Centre board of directors and 

other appointments include the Alberta Capital 

Region Wastewater Commission, the Parkland Water 

Commission, and the Spruce Grove Public Library 

board. He has presented at the Alberta Library 

Conference on council-trustee relationships.  

 

 His passion is open, accessible government with a 

commitment to always acting in the best interest of the 

community at large.  

 

 As a Certified Financial Planner Wayne built an 

independent financial practice helping clients 

manage their money and their personal finances. For 

25 years he wrote a newspaper column titled Smart 

Money.  

 

 Wayne is the former: 

 

• Reporter and Editor, Stony Plain Reporter weekly 

newspaper 

• Editor and Editorial Director, Naylor Communications 

• Publications Editor, Northwestern Utilities  

• Trustee, Parkland County School Board 

• Alderman/Councillor, City of Spruce Grove 

 

 


